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Decision Options 

In addition to determining how much agreement is needed, you will probably need to determine specifically how to decide. There are many options beyond “voting” as ways to make decisions. Below are six options for making decisions, along with their strengths and weaknesses. 

	Mode / Description


	Advantages
	Disadvantages
	Example tools

	Spontaneous agreement – when a solution is favoured by all, and agreement seems to happen automatically
	· easy
· fast

· unites the group
	· may be too fast
	· not applicable

	One person decides
	· fast, accountability is clear
	· can divide the group; often lacks buy-in or synergy that becomes part of group decisions
	· draw straws

· chair/ boss decides

	Compromise – incorporating ideas from all sides
	· generates lots of discussion

· usually creates a solution
	· can be adversarial especially when certain participants are pushing a particular point of view

· everyone wins, but everyone loses also
	

	Majority voting
	· fast, 

· high quality possible if sufficient dialogue beforehand
	· can be too fast

· creates winners and losers

· people may be inappropriately swayed by others
	· secret vote

· show of hands

	Multi-voting
	· systematic

· objective

· non-competitive

· democratic, participatory

· feeling of loss are minimized 

· easy way to sort out complex set of possibilities
	· often associated with limited discussion, can result in limited understanding of options

· people may be inappropriately swayed by others


	· see next chart 

	Consensus
	· collaborative

· unites the group

· systematic

· objective

· builds commitment
	· time consuming

· low quality decisions if insufficient data collection or poor interaction skills
	· see next chart 


Source: Kaner, S. 1996. Facilitator’s guide to participatory decision making. Gabriola Island, British Columbia: New Society Publishers. 
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