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Identify Your Personal Reasons, Needs and Motivations

1. What leadership responsibility am I willing (or is my organization allowing me) to assume? What level of decisions can I make without my organization’s approval?
2. What is my existing relationship with the players at the table?

3. What is my role in representing my organization in this cooperative effort?
4. What are my personal reasons for participating? (What do I hope to gain or learn?)

5. What personal concerns do I have entering this cooperative effort?

6. With whom must I communicate and how can I involve others in my group as I participate in this cooperative effort?

7. What leadership strengths and skills do I bring to this effort?

8. Your personal reasons and roles may change over time. Continue to identify what is working well for you by considering: Where am I able to be effective? How might I clarify areas that are confusing or problematic? Who can assist me in doing this?

Clarify Your Organization’s Reasons for Cooperating

1. How important is this cooperative effort in helping to achieve our mission? Why is it important now?

2. What assets, resources, and time are we able and willing to bring to the cooperative effort?
3. What would partnering organizations need to know and understand about our group? (e.g., How we make decisions? What are our other key commitments and where do they fall in our list of priorities? What are our resource limitations?)
4. What does our organization need to get out of this cooperative effort? (i.e., What is our bottom line?) Should we do it?
5. What are the three most important results that we hope to accomplish? By when?

6. What are the risks in doing it? What are the risks in not doing it?

7. What are the main reasons for NOT joining forces now?

8. Will the organization’s major stakeholders and members support this effort?

9. What are the breakpoints – what do we need partnering organizations NOT to do? (What could other groups do that would break our trust and ability to work together?)

10. How else might we support this effort without participating directly?
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